REMSOFT ANALYTICS

For Logistics Optimization and Resource Allocation

Remsoft Analytics is a predictive modeling and advanced analytics solution that provides
the platform for fact and goal-based logistics planning, resource allocation and scheduling.
It delivers resilience, better managed costs and risks, right time/right place decision
making, sustainable results, provable justification, optimized business processes and
competitive differentiation.

Remsoft Analytics helps organizations to protect their brand by enabling the development
of plans that support business sustainability, align with company values and reduce
exposure to “headline worthy” project failures and cost overruns.

The power of Optimization means with Remsoft Analytics, organizations can master the
complexities that are inherent in today’s business environment:

= Considering multiple and contlicting priorities in planning and scheduling

= Exploring a wide number and variety of scenarios—and optimize the results

= Performing complex trade-off analyses

ADVANCED ANALYTICS

Unlike traditional Business Intelligence tools,
primarily used for daily transactional and
operational management, Remsoft Analytics
focuses on strategic and tactical planning
using Linear Programming and other advanced
analytics techniques.

The ability to optimize the allocation
of Scarce resources across

space and time has never been
more valuable—or necessary

Remsoft has proven time and again to
be the secret sauce for a select group
of companies, helping them:

Maximize the return on and use
of high-value assets

Successfully manage complex,
multi-million dollar projects

Demonstrate competitive differentiation
that helps win billion dollar contracts

Manage and mitigate risk—social,
environmental and economic

Create extraordinary levels of
process performance
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For decades companies, governments, consultants, universities and
others have used Remsoft software to master the complexities that
are inherent in today’s business environment.

BENEFITS OF REMSOFT ANALYTICS INCLUDE:

Manage costs with:
= Models and tools to optimize business processes

= Justifying operating and capital expenses
= Removing inefficiencies and waste

= |mproved margins

Manage risks by:
= Understanding, planning for and reacting to the consequences of unexpected events,
such as sudden price fluctuations, lost or re-allocated budgets, raw material scarcity,
equipment damage, market collapse and natural/man made disasters

= Demonstrating and achieving compliance with imposed mandates, whether environmental,
governmental, organizational or other and successfully managing fragile environments
where the ramifications on economic, environment may be significant

= Understanding the impact of resource allocation decisions across a broad scope of
projects that share assets and personnel

Increase competitive differentiation — by optimizing performance in current areas of
strength and gaining insight into areas that can lead to new breakthroughs and innovation.

Adapt faster than ever to changing business needs — create and update models in
days and hours—not months—so business and market changes can be assessed and
acted upon quickly. Organizations can “feedback” actual results into the model, re-optimize
and create revised plans that reflect current conditions.

Protect the organization’s image — from damage related to project planning failures,
such as massive budget overruns, failed implementations, missed deadlines and unforeseen
harm to the environment or infrastructure.

REMSOFT ANALYTICS SOLUTION PORTFOLIO
FOR LOGISTICS OPTIMIZATION AND
RESOURCE ALLOCATION

At its foundation our solution has a common,
collaborative model that is built and shared using:

ADVANCED ANALYTICS AND PREDICTIVE
MODELING PLATFORM

All the sophisticated tools modelers need to explore
multiple scenarios, assets, and build in constraints
of all kinds. It allows modelers to start with whatever
data and constraints are known and refine the model
over time.

COLLABORATIVE ANALYTICS PLATFORM
Tailored, end-user applications that enable decision
analysis and scenario comparison by a wide range
of “non-modelers,” such as business analysts
planners, auditors, investors, asset owners and
corporate executives.
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